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Public Health Operations in Emergencies for  
National Strengthening in the Indo-Pacific (PHOENIX)

National Critical Care and Trauma Response Centre
The National Critical Care and Trauma Response Centre’s PHOENIX program strengthens pandemic preparedness 
and outbreak response systems and capacity across 22 countries in the Indo-Pacific. This multi-national program 
is a component of the Australian Government’s Partnerships for a Healthy Region initiative.

End of program outcomes
National health workforces have 
enhanced capacity to respond to 
public health emergencies

National public health emergency 
systems have strengthened 
coordination and integration

Regional networks and communities 
of practice are strengthened to 
enhance public health emergency 
responses

National health workforces have 
enhanced ability to address 
outcomes for women, people 
with a disability and people from 
marginalised groups during public 
health emergency responses

Email: phoenix@ncctrc.gov.au
Website: nationaltraumacentre.gov.au/phoenix  Supported by the Australian Government through Partnerships for a Healthy Region

How we work
PHOENIX supports countries to translate preparedness 
into action through:

Education and training
Communities of practice and mentorship
Technical support 
Partnerships with national and regional organisations

Program focus areas
Health systems strengthening:

coordination and leadership
public health emergency workforce capability
tailored system-strengthening activities aligned to 
country needs

Regional and country collaboration
Inclusive, equitable and climate-conscious 
emergency preparedness
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